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Competitive advantage as the impact of the implementation company 

operation strategy in creating value creation on the products and 

services produced. Cost leadership and differentiation for products or 

services into a strategic part in achieving competitive advantage. 

Competitive strategy becomes part of the corporate strategy led to 

increased productivity and performance. Resource-Based View is a 

part of the company's capability in encouraging superior competing.  

This study empirically investigates whether there is an effect 

resources based view, competitive strategy and competitive 

advantage. The results showed that resources based view are effective 

and positive direct effect on competitive strategy. Competitive 

strategy has effective and positive direct effect on competitive 

advantage. Moreover, this study demonstrated that the effect of 

competitive advantage is mediated by competitive strategy. This 

finding integrates insights competitive strategy framework into a 

generalization of the competitive advantage in industries. 

Furthermore, this research is expected to support for industry have 

valuable suggestions to effectiveness in competitive strategy and 

achieved the company’s goal especially in competitive advantage.    
 

Copy Right, IJAR, 2017,. All rights reserved.
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Introduction:- 
The business activity is carried out in a dynamic environment and a lot of changes strategy, analyze the factors that 

might influence the competitive environment, it is in function of time. The strategy has a lot of predictive exercise 

and exercising in a long-term horizon (Contreras & Silva, 2013). Business to business provides many growth 

opportunities and benefits for firms, such as cost reductions, efficiency improvements, better supplier relationships, 

access to global markets, new customers and suppliers, productivity improvements, increased profits, and gains in 

competitive advantage (Fauska et al., 2013). Strategy as a method of analysis that allows to know the general 

characteristics of a particular market and all the elements that come together for the purpose of gaining competitive 

advantage (Rocha, 1999). As today's dynamic and turbulent environment is maintained, the technical infrastructure 

as well as people’s knowledge and experience in many different fields, intimate conversations in the hallways of 

most people and staff in their knowledge of their exchange after a period of time that may be desired are not 

achieved, and technical or administrative units or design engineers as well as experts in other units may solve a 

specific problem or issue in relation to the roles they have assumed (Kaveh et al., 2015). 
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RBV view has been widely used and appreciated in strategic management of private organizations (Szymaniec-

Mlicka, 2014). RBV emerged as an alternative to the strategic management theories explaining competitive 

advantage of an enterprise with its market position (Baumane-Vitolina & Cals, 2013). Competitive advantage has 

important forces in the global industrial competition for survival and continuity (Angelmar, 1990). Firms may gain a 

sustainable competitive advantage if they choose the right innovation strategy (Kuratko et al., 2005). In today’s 

highly competitive environment, to be successful and to achieve world class manufacturing so organizations must 

possess effective manufacturing strategies (Jain & Ahuja, 2012). Function as organizational units for the integration 

of knowledge and innovative activities, providing continuous input for organizations involved in actual 

environmental protection work, and strengthening the effectiveness of the overall environmental protection system 

(Chao, 2014). Managers and entrepreneurs of organizations should identify the main and systematic variables 

affecting inside and outside of the organization. The company should act with flexibility and based on adoption of 

preventive strategies of business which include start-up and implementation processes of the period of 

organizational changes (Laursen, 2012). The purpose of this study is determined the influence of RBV, competitive 

strategy and competitive advantage, especially in the manufacturing industry. Analysis of the variables studied come 

from internal resources without involving external factors at industries. 

 

Literature Review:-  
Resources Based View:-  

Particular resource to be the key consist of human capital, knowledge and leadership to success in a dynamic 

environment, one should instead focus more on promoting the approach of the resource based view in the 

organization as an effective strategy (Szymaniec-Mlicka, 2014). RBV of the firm suggest the family, widely defined 

to include that extended kinship group of cousins in-laws and relationships in local business community or religious 

groupings, the represent internal resources, capabilities and knowledge, which can leveraged to create, identify and 

exploit a business opportunity (Howorth et al., 2010). The RBV argues that valuable, rare, inimitable, and non-

substitutable resources are the source of a firm’s sustained competitive advantage (Cao et al., 2014). A compliment 

to this external view in the early stages of the strategic planning process is the RBV, which takes an internal 

orientation by systematically evaluating relevant organizational resources, which could present potential competitive 

advantages (Kash et al., 2014). RBV is one of the various conceptions for strategic management which makes an 

attempt to clarify the background of enterprise existence as well as its various occurrences in broader outlines of the 

theory of the firm (Baumane-Vitolina & Cals, 2013). 

 

Strategy of public organizations on the RBV will help them achieve success in a turbulent environment in the 

organization as an effective strategy (Szymaniec-Mlicka, 2014). The main resource categories in RBV consist of 

material resources included financials, buildings, equipment, technologies. Non material resource consists of brands, 

licenses, enterprise reputation, cooperation networks. Competences consist of knowledge, organizational abilities to 

use fixed assets, observed business opportunities, ability to produce new knowledge on old basis, ability to produce 

innovations (Baumane-Vitolina & Cals, 2013). Kash et al., (2014) described dimension RBV consists of capital 

resources and human resources. The relevance of the RBV becomes apparent during resource deployment for 

strategy implementation. 

 

Human Capital:-  

Human capital is the employees’ ability to do things that ultimately make the company works and succeeds 

(Jyotirmayee & Mishra, 2010). Human capital refers to the knowledge, skills, and abilities embodied in people 

(Coff, 2002). The human capital can be defined as the stock of knowledge, skills, competencies, and abilities 

embodied in individuals that determine their level of productivity. In principle, it includes innate abilities, and skills 

acquired through education, training and experience (Jules & Fondo, 2012). Human capital is important because it is 

a source of innovation and strategic renewal (Bontis, 1999). Human capital as the stock of accumulated knowledge, 

skills, experience, creativity and other relevant workforce attributes and suggest that human capital management 

involves putting into place the metrics to measure the value of these attributes and using that knowledge to 

effectively manage the organization (Angela & Michael, 2007). 

 

The human capital has been emphasized as one of the key success factors of a company. It can be assumed that most 

successful companies have organized or at least they should have organized their management of the human capital 

systematically (Souleh, 2014). Human capital comprises of the competence, skills, and intellectual ability of the 

individual employees (Marta-Christina, 2000). Human capital is the stock of competencies, knowledge and 

personality attributes embodied in the ability to perform labor, so as to produce economic value (Jules & Fondo 
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2012). The management of human capital can be put into practice by applying competence management and 

knowledge management practices. Human capital theorists have typically argued that organizations can increase 

their human capital by internally developing the knowledge and skills of their current employees, and by attracting 

individuals with high knowledge and skill levels from the external labor market (Souleh, 2014). 

 

Human capital management depends on its competencies management and knowledge management (Souleh, 2014). 

Human capital management responds to the need of creating smart organizations by hiring the right people, giving 

them the right knowledge and providing them with ways to share that knowledge in order to benefit the entire 

organization (Fida, 2009). Human capital management is all about ensuring that the enormous potentials provided 

by people are aligned with the mission and strategic objectives of the business, to maximize their value on behalf of 

the stakeholders (Finn, 2003). Human capital management is an integrated effort to manage and develop human 

capabilities to achieve significantly higher levels of performance (Chatzkel, 2004). 

 

Knowledge Resources:-  

A knowledge resource is characterized by completeness it contains all the necessary information elements, 

interpretations, connections, procedures, and sequences for effective application without further manipulation or 

analysis (Griffith, 2012). Knowledge resources enable an organization to understand what to do, how to do, and why 

things work the way they do (Davenport & Prusak, 2000). As a resource, knowledge can be accumulated, 

manipulated, disseminated, aggregated, and leveraged to achieve a variety of distinct purposes including either 

replication or creating increases in the general knowledge stock of an organization (Lengnick-Hall & Griffith, 2005). 

Knowledge is awareness, information, or understanding about facts, rules, principles, guidelines, concepts, theories, 

or processes needed to successfully perform a task (Marrelli, 2001). Knowledge is acquired through learning and 

experience (Souleh, 2014). The knowledge may be concrete, specific, and easily measurable, or more complex, 

abstract, and difficult to assess (Lucia & Lepsinger, 1999). Knowledge of results is the degree to which individuals 

continuously understand how effectively they are performing the job (Griffin & Moorhead, 2014). 

  

Knowledge is defined as an intangible resource that consists of interpreted information useful for creating strategic 

capability. Knowledge is a much richer construct than data or information (Davenport & Prusak, 2000). 

Organizational behavior applies the knowledge gained about individuals, groups, and the effect of structure on 

behavior in order to make organizations work more effectively (Robbins & Judge, 2013). Knowledge workers are 

those employees who add value in an organization simply because of what they know (Griffin & Moorhead, 2014). 

 

Leadership:-  

Leadership according to Kreitner & Kinicki (2010) is the influence of individuals against others to achieve goals. 

Leadership is the use of power and influence to direct the activities of its members towards the organization's goals 

(Colquitt et al., 2011). Schermerhorn (2010) define leadership is the process of influencing others and facilitating 

business processes of individuals and groups to achieve common goals. McShane & Glinow (2010) defines 

leadership is related to influence, motivate, and enable others to contribute to the effectiveness and success of the 

organization.  

 

Leadership is both a process and a property. As a process, leadership involves the use of non coercive influence. As 

a property, leadership is the set of characteristics attributed to someone who is perceived to use influence 

successfully. Strategic leadership is the capability to understand the complexities of both the organization and its 

environment and to lead change in the organization so as to achieve and maintain a superior alignment between the 

organization and its environment (Griffin & Moorhead, 2014). The contemporary leadership theory accentuates on 

followers’ abilities and working skills, encouraging followers to challenge the present systems, and promote 

rationality and creativity in organizational problem solving (Zagorśek et al., 2016). The literature on effective 

leadership has suggested that transformational leadership theory and visionary leadership theory has obtained wide 

acceptance among scholars and practitioners as well (Sashkin, 1988). Some scholars suggest that leadership practice 

is equated to transformational leadership (Baron & Kenny, 1986). 

 

Competitive Strategy:-  

Competitive strategy as a broad formula for haw a business is going to compete, what its goals should be and what 

policies will be needed to carry out those goals (Porter, 1998). Generic strategy typology includes prospectors, 

defenders, analyzers, and reactors (Miles & Snow, 1978). Prospectors focus on innovation, creating new markets 

and enacting uncertain environments. Defenders emphasize cost control in stable environments, concentrating their 
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innovative efforts on process issues. Analyzers build a firm foundation in efficiency but continue to pursue 

incremental innovation through flexibility (Miles and Snow, 1986). Competitive strategy is necessary that small and 

medium enterprises engaged in activities that lead to a position in the market as organizations that show the quality 

of their products and services in compliance with certifications in their quality management systems (Contreras & 

Silva, 2013). 

 

The discipline of market leaders (1997) described generic competitive strategies or value disciplines are operational 

excellence, customer intimacy and product leadership. A strategy of operational excellence is ideal for markets 

where customers value cost over choice, which is often the case for mature, commoditized markets where cost 

leadership provides a vehicle for continued growth. Leaders in the area of operational excellence are strongly 

centralized, with strong organizational discipline and a standardized, rule-based operation. Customer intimacy 

focuses on the needs of the individual customer, true customer intimacy can only arrive through aligning the product 

development, manufacturing, administrative functions and executive focus around the needs of the individual 

customer (Sihite & Simanjuntak, 2015). Customer intimacy as a competitive strategy, the customer intimacy 

strategy focuses on offering a unique range of customer services that allows for the personalization of service and 

the customization of products to meet differing customer needs (Ian, 2014).  

 

Competitive Advantage:-  

Competitive advantage is obtained when an organization develops or acquires a set of attributes that allow it to 

outperform its competitors (Wang, 2014). Competitive advantage means that the firm can produce goods or services 

that their customers are more valuable than the goods or services produced as a result of their competitors (Saloner 

et al., 2001). Roger (2010) describes the sources of the competitive advantage such as cost advantage, differentiation 

advantage and marketing advantage. Competitive advantage consists of capabilities that enable organizations to 

differentiate itself from its competitors and is the result of important management decisions (Daghfous, 2004). 

Ambitious companies should always be concerned with how to achieve and sustain a competitive advantage 

(Elbeltagi et al., 2016). Product innovation and service innovation affect competitive advantage with competition in 

in foreign countries and needs to be a lifting capacity of supporting industries that can produce parts with quality, at 

a low cost which are delivered on time (Chamsuk et al., 2015). The way for current business environment has 

evolved, opportunities for leveraging competitive advantage are transient (Wang, 2014). Culture can only affect 

competitive advantage through absorptive capacity and innovation (Adriansah & Afiff, 2015). Competitive 

advantage is always judge relative to other competitors or the industries average, to obtain a competitive, a firm 

must either to create more value for customer (value innovations) while keeping its cost comparable to competitors, 

or it must provide value equivalent to competitors but at lower cost (Sihite & Simanjuntak, 2015). Competitive 

advantage is reflected in superior firm performance (sustainable growth) always assess relative to a benchmark, 

either using competitors or the industry average and maintained over time, competitive advantage is sustainable by 

measuring profit, people and planet value (Rodrigues, et al., 2012).  

 

The cost leadership strategy focuses on the reduction of cost in productivity or administration to offer a lower price 

to customers. This strategy refers to how the firm can offer their services at lower fees than others through the ability 

to control the cost of the firm's administration while increasing productivity. The differentiation strategy promotes 

creativity in offering services, i.e., diversification. This strategy focuses on five elements consists of marketing, 

reputation, branding, relationship and innovation (Abidin et al., 2014). Cost leadership means having the lowest per-

unit cost in the industry, lowest cost relative to your rivals. This could mean having the lowest per-unit cost among 

rivals in highly competitive industries, in which case returns or profits will be low but, none the less higher than 

competitors or, this could mean having lowest cost among a few rivals where each firm enjoys pricing power and 

high profits. Differentiation the product offering of a firm means creating something that is perceived industry wide 

as being unique (Sihite & Simanjuntak, 2015). Differentiation means presenting a different product or service which 

attracts different customers of the market including the competitors’ customers (Menguc, 2007). A differentiation 

strategy create values to the customer through innovative products, superior technology and quality, distinct brands 

as well as good services, allowing the company to set more prices (Lee & Lee, 2008). 

 

Theoretical Framework & Hypothesis:-  

Managing people based on their human capital will allow an organization to optimize knowledge creation, whether 

of new product, ideas and services or of improvements in business processes (Jyotirmayee & Mishra, 2010). The 

resource-based-view accredits human capital as the most important type of resources a firm has (Pfeffer, 1994). 
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Zheng et al. (2011) explained that a firm can continually renew their knowledge base through its dynamic 

capabilities so that it is possible to respond to changing environments.  

Figure 1:- Research model 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The influence of RBV on competitive advantage has been theoretically proposed. The importance of knowing if 

such influence exists in practice and determining its magnitude is because of the fact that this effect would provide 

empirical support for the idea that sustainability is an important source of competitive advantage (Fombrun, 1996).  

H1: Human capital has positive effect on competitive strategy 

H2: Knowledge has positive effect on competitive strategy 

H3: Leadership has positive effect on competitive strategy 

H4: Competitive strategy has positive effect on competitive advantage 

 

Methodology:-  
The main objective of this research was to investigate the influence of RBV indicators consists of human capital, 

knowledge and leadership on competitive advantage. This study was aimed in various manufacturing industries at 

West Java, Indonesia that has implemented competitive strategy as a sampling frame. Researches have taken places 

in various industries such as manufacturing (Kylaheiko & Sandstrom, 2007). Data analysis for the research was 

conducted by the researchers using the Lisrel program to assist in the analysis of the variables as well as the 

application of the structural equation modeling analysis of the causal relationship between variables.  

 

Hair et al. (2010) has said that the size of the sample has to be large enough to be used in the data analysis by the 

application of the model equations with the structure and the distribution of data. Data was therefore collected from 

200 manufacture engaged in industries. Subsequently, simple random sampling was applied for each stratified 

random sample to the data collected from the surveyed population. Population consists of various manufactures at 

industrial area in West Java, Indonesia. The data was collected from management through mailed questionnaires 

distributed through email and face to face conversations.  From the target sample of questioners, 168 questioners 

were completed, 32 were discarded as incomplete. Hence, the final response rate was 84 percent. Data were gathered 

during the month of January 2016 in industrial area. The statistical results obtained from the questionnaire were 

analyzed. The final questionnaire comprised five parts included human capital, knowledge, leadership, competitive 

strategy and competitive advantage. Finally, we decided to conduct our research more specifically in the industries 

sectors, for several reasons. First, it is a sector in which industrially responsible initiatives are developed and second, 

this research field helps us avoid the limitation of industrial experiments, since data are obtained in real condition of 

use. Existing well-established multiple-item 5-point Likert scale were adopted to measure our variables, ranging 

from 1 (strongly disagree) to 5 (strongly agree). The analyzed problems were solved with the use of mainly 

quantitative research methods.  

  

Analysis and Result:-  
Table 1 shows that profile of respondents, the result reveals that 56% of the respondents have 3-10 years of 

existence. In terms of the number of employee, 50.5% have big employees around 101-1000. Furthermore, 41% 
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respondents with background activities of automotive manufacture as the most respondents and have effect in 

survey.  

 

Table 1:-   Demographic Respondents. 

Demographics 

profile 

Category No. of respondent 

 

% 

Years of existence 

 

Less 3 years 

3 – 10 years 

Over 10 years 

21 

94 

53 

12.5 

56 

31.5 

Background 

activities 

Automotive 

Electroni 

Food & Beverage  

Pharmaceutical 

69 

53 

34 

12 

41 

32 

20 

7 

No. of employees Less 20 

21 – 100 

101 – 1000 

Over 1000 

6 

49 

85 

28 

3.5 

2 

9 

50.5 

17 

 

Analysis model shows that research model fits the data. Further, testing the hypothesis indicates an analysis of the 

influence of the RBV, competitive strategy and competitive advantage. Figure 2 shows the standardized coefficients 

for the structural relations tested. As can be seen, the goodness of fit indices for the structural model show a good fit 

and therefore it is feasible to test the proposed hypotheses. H1, H2 and H3 are supported (β1= 0.08; β2= 0.21; β3= 

0.48) as human capital, knowledge resources, leadership dimension in industries on competitive strategy. Human 

capital, knowledge resources, leadership have a positive direct effect on competitive strategy. H4, is confirmed (β4= 

0.68) as the competitive strategy on competitive advantage in industrial.  Competitive strategy has a positive direct 

effect on competitive advantage. These results give empirical support to the idea that the efforts made by 

manufacture toward industrial will be rewarded by the projection of a positive competitive strategy that will lead to 

increasing competitive advantage. Therefore, the proposed model is totally supported by the results. 

 

Figure 2:- Structural model estimation 

 
 

The model indicated a confirmatory factor analysis procedure to access all constructs involved in the study. The data 

are the score of 168 managers in various industries on construct activities. The structural model result shows the 

achieved stable model fit estimation. The indicators of fit: Cmin/df = 4.016 (Cmin= 281.15, df= 70); GFI = 0.81; 
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RMR= 0.37; NFI = 0.79; CFI = 0.83; RMSEA = 0.134. Figure 2 empirically shows that competitive strategy has 

significant influence (ß=0.68, p=.0000) on competitive advantage. These indices suggested that the structural model 

provided a good fit to the data at hand and yielded a corroborating value for the good model fit.  

 

Table 2:-   SEM Result. 

Hypotheses  Structural Relationship Standard Coefficient Contrast 

 

H1      Human capital → competitive strategy 0.72 Accepted 

H2       Knowledge resources   → competitive strategy 0.21 Accepted 

H3       Leadership → competitive strategy 0.48 Accepted 

H4       Competitive strategy → competitive advantage 0.68 Accepted 

 

Discussion and Conclusions:-  
This study empirically investigates whether there is an effect RBV, competitive strategy and competitive advantage 

in manufacturing industries. RBV variables are consists of human capital, knowledge resources and leadership. The 

authors conducted a survey to test the hypotheses and design a SEM to analyze them. RBV has significant effect on 

competitive strategy.  Human capital, knowledge resources and leadership have significant effect on competitive 

strategy. The result study concluded that competitive strategy has significant effect on competitive advantage. Our 

empirical evidence supports all the proposed hypotheses. Moreover, this study described that the effect of 

competitive advantage is mediated by competitive strategy. Such findings are relevant since they add several 

contributions to the existing strategic management literature. First of all, they provide empirical evidence of RBV 

has influence on competitive strategy and have impact on competitive advantage.  

 

RBV is a trigger competitive advantage through competitive strategy. Competitive advantage as the impact of the 

implementation company operation strategy in creating value creation on the products and services produced. Cost 

leadership and differentiation for products or services into a strategic part in achieving competitive advantage. 

Competitive strategy becomes part of the corporate strategy led to increased productivity and performance. 

Resource-based view favor ability and capabilities in encouraging better corporate performance. It is a main 

assumption in the resources-based view of the firm that only firms with certain resources, network links and 

characteristics will achieve competitive advantages through innovation and therefore achieve superior performance 

(Camisón & Villar-Lopéz, 2014). Since previous works have essentially focused on the role of increasing business 

performance, this study adds to our understanding of the effect competitive strategy and competitive advantage. By 

providing relevant information to stakeholder about the industries, the identity of industries based on competitive 

strategy and competitive advantage. The RBV indicates that organizations should focus on combinations of rare 

resources that promote an organization’s competitive advantage (Newbert, 2008). Firms renew their resource base 

upon dynamic capabilities approach and which deploy relevant capabilities as dynamic capabilities hold the 

potential for a sustained competitive advantage especially in a turbulent environment (Breznik & Lahovnik, 2016). 

 

The present research focused on the concepts of RBV, competitive strategy, and competitive advantage at various 

manufacturing industries. Our findings suggest that RBV aspects are key components, richer, and in-depth views of 

this concepts between competitive strategy and competitive advantage. Including this variable in our model, future 

studies would contribute to a superior explanatory power to better understanding of the nature in competitive 

strategy and competitive advantage. In this sense, previous studies show that to have a more coherent and stable 

competitive strategy. This led us to a RBV of the firm, which states that the competitive advantage of the firm lies 

primarily in the application of a bundle of valuable, tangible, or intangible resources at the firm’s disposal (Barney, 

2001). Moreover, the current study has been conducted with consumers in manufacturing industries in West Java, 

Indonesia and it is not clear in how far the findings can be generalized to other sectors, stakeholders or countries. 

Future research could extend this research by including different stakeholder expectations of RBV, competitive 

strategy and competitive advantage. Therefore, it would be interesting to replicate this study but considering various 

stakeholders to ensure that our results are extrapolated to all target business such as e-commerce, real estate, oil and 

gas, agricultures. 
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