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Abstract: The concept of nature-positive tourism has its regional forms, each leading to 5 

certain organisational, economic, social and technical solutions, thanks to which it is 6 

reflected in the regions throughout the world. The UNWTO Global Tourism Highlights 2023 7 

developed a roadmap, including general principles of nature-friendly tourism. The strategy to 8 

be followed is a hierarchy of algorithms that will allow, on the one hand, to implement the 9 

process of restoring biodiversity, while on the other, to achieve prosperity for the tourism 10 

business in the region. 11 
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1. INTRODUCTION 16 

 17 

In the past few decades, tourism has focused on limiting its uncontrolled growth taking place 18 

since the middle of the last century, and has begun to pay significantly more attention to the 19 

main resource of any type of tourism activity, i.e. natural resources that are used for its 20 

implementation. Starting from the first protected areas and ending with the formulation and 21 

practical application of the concept of sustainable tourism, a lot has been done to preserve the 22 

environment in recent years
1
.  23 

 24 

It has to be noted, however, that mass tourism in recent decades has created such conditions 25 

that even meeting the highest environmental requirements, tourism activity continues to have 26 

a negative impact on the environment with the most vulnerable natural systems suffering most 27 

from mass forms of tourism activity, a significant part of which either cannot be restored in 28 

foreseeable future or their restoration will be too difficult and too resource-intensive
2
. 29 

 30 

The main reason is the need to constantly increase the level of service in the field of tourism, 31 

the emergence of increasingly modern means of transport and means of communication, as 32 

well as the need to adapt natural landscapes and ecosystems to the needs of tourism activity. 33 

Despite following the most precise norms of ecological compatibility, these factors continue 34 

to have a negative impact. 35 

 36 

Changes in land use lead to fragmentation of the environment and, accordingly, to the death 37 

of a number of ecosystems. Pollution and the carbon footprint that tourism cannot help but 38 

leave (no matter how high the standards are, still means of transport, energy production and a 39 

number of other elements leave their mark on nature), as well as the risk of introducing 40 

atypical biological forms that threaten existing ecosystems and under certain conditions can 41 

lead to their extinction. In addition, it should be noted that such processes do not affect only 42 

exotic destinations in the equatorial belt, but apply to all regions, including the Balkan region. 43 

 44 

This is precisely why there is a need to move to a new stage in the protection of natural 45 

complexes and systems, with the path of unlimited prohibitions being one of the most 46 

unproductive, both because of the need for appropriate control over its observance and 47 
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because this approach will disrupt the production processes of a number of tourist companies, 48 

a significant part of which strictly comply with environmental requirements. Such a new stage 49 

is nature-positive tourism - a model in which the environment is not only the object of 50 

protection but also of active restoration of already caused damage, not incidentally but also on 51 

a permanent basis. The concepts of sustainable tourism and positive tourism do not contradict 52 

each other. They complement each other, with the concept of positive tourism complementing 53 

and expanding the general concept of sustainable tourism. It is to a greater extent adapted to 54 

new and promising technologies in tourism management, transport, energy, construction and 55 

environmental protection. 56 

 57 

As one of the specific concepts of sustainable tourism, the concept of nature-positive tourism 58 

has its regional forms, each of which is the basis for finding organisational-economic, social 59 

and technical solutions, thanks to which this concept finds its expression in a particular 60 

region. Therefore, speaking of positive tourism, one should look for its regional forms 61 

adapted both to the natural conditions of the respective region and to the socio-economic and 62 

technological possibilities
3
. 63 

 64 

SECOND PART 65 

 66 

The Balkans are the region where tourism is an activity that has been developing for 67 

millennia. This is precisely because of the unique natural resources available in the region. 68 

Today's tourism is no exception, considering that it is here that one of the most popular tourist 69 

destinations in the world is located. It should also be taken into account that the Balkan 70 

Peninsula is the place where agriculture and animal husbandry developed earliest, and quite 71 

intensively. Today, intensive agriculture is also developing significantly in our region. These 72 

features of the Balkans are directly related to the development of tourism in Bulgaria. 73 

 74 

The problems of tourism and environmental protection do not go unnoticed by international 75 

organisations. Thus, in the UN Global Tourism Highlights 2023
4
, the problems mentioned are 76 

noted, and at the same time certain measures are identified that should be adopted in this 77 

regard. 78 

 79 

Based on the presented guidelines, a roadmap has been developed, including general 80 

principles of nature-positive tourism, and at the same time, in each of the regions, decisions 81 

should be made based on the specificities of the respective countries and the level of 82 

development of tourism activities
5
. According to the roadmap, the implementation of the 83 

positive tourism model consists of four main phases, each of which distinguishes separate 84 

steps that have to be taken. The phases are as follows: 85 

 86 

a) the first phase is defined by the document as the assessment and determination phase. It 87 

concerns the determination of those activities that by their nature cause the greatest damage to 88 

biodiversity, as well as individual natural species. At the same time, within the framework of 89 

the first phase, the roadmap does not rely solely on a normative approach, implying the 90 

prohibitions of certain activities. 91 

 92 
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At a stage, it is envisaged to prepare the necessary analysis related to the essence of the 93 

actions of tourism companies and, accordingly, an analysis of business processes and 94 

technological opportunities that exist for changing business processes which integrate them to 95 

a greater extent into the system for the protection of individual species. Moreover, the 96 

roadmap does not provide for a unified model of action. It suggests that in each of the regions, 97 

depending on the specific natural and climatic conditions and economic situation, adequate 98 

and sufficiently individualised actions are to be taken. 99 

 100 

As one of the first steps, the roadmap suggests the preparation of a list of protected and 101 

endangered species, as well as species that are threatened by the impact of other biological 102 

species incompatible with them
6
.  103 

 104 

To a significant extent, the first phase can be implemented in most countries of the Balkans. 105 

In particular, it can be fully implemented in Bulgaria. It is enough to create the relevant 106 

administrative bodies (and they can be completely built on the basis of the existing structures 107 

of the Ministry of Environment and Water and the Ministry of Tourism). In this regard, it is 108 

essential to achieve compliance between the costs and benefits that certain actions will have 109 

on the natural complexes of the respective region. 110 

 111 

For the time being, however, serious problems arise from the need to accurately estimate the 112 

losses that the tourism business would suffer as a result of the implementation of positive 113 

tourism measures. In many cases, such calculations can only be made with the help of local 114 

authorities, since a significant part of the tourism business, both in Bulgaria and in the 115 

Balkans as a whole, is built on the basis of already developed tourist centres, where the 116 

damage to the natural complexes occurred too long ago and cannot be described and properly 117 

valued
7
. In order to achieve an accurate analysis of the damage and especially with a view to 118 

valuing the already destroyed natural environment, biological and mathematical algorithms 119 

for the restoration of destroyed natural complexes have to be compiled and then the financial 120 

expression of this process have to be presented. 121 

 122 

Solving this extremely complex task requires the presence of two conditions: on the one hand, 123 

the development of accessible new technologies that will enable the effective restoration of 124 

destroyed and maximally endangered ecosystems, and on the other hand, the creation of such 125 

organisational conditions that will allow the implementation of such technologies. 126 

 127 

It is clear that the tourist business (which in most cases is medium or small) will not be able to 128 

cope with such tasks independently. It is precisely for this reason that it is extremely 129 

important to attract the bodies of both state and local government. Thus, the state government 130 

could fully provide the necessary financial conditions, both in the form of a targeted fiscal 131 

policy and in the form of active investment in the development of fundamental and applied 132 

sciences. Local authorities should actively cooperate with tourism business structures by 133 

building public-private partnerships, thus increasing the likelihood of attracting additional 134 

investments in activities that are positive for nature; 135 

 136 

b) the second phase of the roadmapis defined as a reduction phase. It provides for the gradual 137 

release of those activities that most threaten biological species and can be eliminated from the 138 

practice of tourism companies. 139 

 140 
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An important element is the determination of priorities, and those of them that are related to 141 

the specifics of the region. Unfortunately, such an analysis in the conditions of Bulgaria is 142 

extremely difficult to carry out and affects only those regions where the problems have 143 

reached a high degree of severity. In order to implement such an approach, active activity is 144 

required both by local authorities involved in environmental protection and by business. 145 

Several stages can be outlined that have to be implemented to this end: 146 

 147 

– first of all, the systemic environmental problems in a specific region have to be determined, 148 

classified and systematised, along with indicating the main causes of the occurrence of the 149 

relevant problems. Based on this systematization, the riskiest factors have to be determined, 150 

indicating those tourism activities that most provoke the manifestation of the relevant factors. 151 

Naturally, this process has to be implemented with the help of state institutions that can 152 

support the conduct of relevant research. It is important that the assessment of these factors be 153 

as objective as possible, as the tourism business has a high degree of trust in the relevant 154 

activities; 155 

 156 

– next, tourism companies have to analyse their business systems, the main goal being to 157 

exclude those elements that threaten natural complexes both at a specific moment and those 158 

that may threaten natural complexes in the future. Evidently, this does not mean that the 159 

tourism business should simply reduce its activities. Companies should develop such 160 

approaches that, on the one hand, reduce the harmful effects on natural complexes, and on the 161 

other hand, maintain and even improve their competitiveness. At first glance, this process is 162 

very difficult, if not impossible. In fact, however, this is not the case. 163 

 164 

The solution can be found in the implementation of three main processes: the introduction of 165 

new technologies, the use of optimised tourism products and processes, and the creation of a 166 

new type of information space for tourism activities. 167 

 168 

New technologies that should find a place in tourism should not only be within the framework 169 

of environmental standards, but also be able to be included in the process of restoring natural 170 

complexes, by being integrated into the relevant business processes of tourism companies. 171 

With the advent of the Fourth Industrial Revolution, tourism enterprises have tostart acquiring 172 

such equipment that best meets their individualised needs, and the leading guideline in this 173 

regard should be precisely the protection and restoration of natural complexes
8
.  174 

 175 

Optimising tourist products, in the context of the restoration of natural complexes in the 176 

region, does not mean their banal reduction. Moreover, today's tourist products already need a 177 

certain improvement, thus they have to correspond to the new requirements that tourists have. 178 

 179 

Accordingly, optimising tourist products will make it possible, on the one hand, to eliminate 180 

those elements that both tourists and management are trying to modernise, and on the other - 181 

the protection of natural complexes can be considered as an independent factor around which 182 

relevant tourist products can be formed, or to modify those that exist today
9
. In this way, the 183 

optimisation process leads not to the reduction, but to the development of tourism products, 184 

which can have a very high degree of individualisation
10

. In practice, such optimisation can be 185 

implemented in any type of tourism. As an example, culinary tourism can be cited, in which, 186 
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within the framework of offering certain products, a number of elements related to the 187 

protection of natural complexes can be included, as this process is closely linked to culinary 188 

art. 189 

 190 

In this sense, the soil for such tourist products on the Balkan Peninsula is particularly 191 

favorable, since most of the national dishes and drinks have a direct connection with the 192 

products of a certain natural system. Tourists can be offered the opportunity to gain 193 

experience not only in preparing dishes, but also to actively participate in the restoration of 194 

the natural system that produces the products for them. 195 

 196 

The third element, namely the information environment of tourism, is perhaps, in today's 197 

conditions, the most significant for the active development of nature-positive tourism. A well-198 

modeled and purposeful information environment can form the basis of the needs of this type 199 

of tourism. Of course, in this regard, a number of activities are already being carried out that 200 

promote the ecological behavior of tourism. 201 

 202 

It should be said, however, that these elements of the information environment are more of a 203 

cognitive nature, detached from specific tourist products and destinations. This, to a 204 

significant extent, also determines their relatively weak impact on both tourists and tourist 205 

operators. 206 

 207 

Creating an information environment for positive nature implies a different approach. 208 

Creating messages in this environment has to relate to a specific object, territory, specific 209 

natural species or system. The possibilities for restoring natural systems has to be clearly 210 

demonstrated, incl. the specific steps to be implemented for this. 211 

 212 

It is also important to demonstrate how positive tourism will achieve a certain result for the 213 

environment. The more detailed presentation of the process is possible, significantly increases 214 

the level of trust, generates an element of empathy on the part of tourists. In the process of 215 

creating an information environment, it is important to create feedback between the source of 216 

information and its recipients. It is precisely for this reason that social networks and other 217 

electronic media have an important contribution to the process. In them, feedback is 218 

significantly easier, and its mass nature allows for reducing the tension in its implementation. 219 

 220 

When modeling the information environment, one of the main accents should be placed on 221 

the active position for the restoration of natural complexes and, above all, on the activity of 222 

tourist enterprises in this direction
11

. 223 

 224 

Today, the creation of such a full-fledged information environment in the Balkan countries is 225 

lacking. Obviously, much needs to be done in this direction, and here competition between 226 

countries is a counterproductive approach. Joint efforts are needed to implement the relevant 227 

information strategy; 228 

 229 

– Creation of a unified strategy for nature-positive tourism. Isolated positive actions related to 230 

the implementation of nature-positive tourism cannot produce the expected effect if this 231 

activity is not planned in advance and systematically implemented over a significant period of 232 

time. 233 

 234 
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This requires the creation of a unified strategy in this direction, and the strategy should be not 235 

so much of a recommendatory nature as of an imperative nature. Otherwise, environmental 236 

protection authorities will continue to observe a decrease in biodiversity and, accordingly, a 237 

decrease in the opportunities for competitive advantages over the tourism industry in the 238 

Balkans. 239 

 240 

It is essential for the implementation of the strategy that it covers a sufficiently long time 241 

horizon, and the most suitable in this regard may be the period of 20-30 years. This is the time 242 

needed to begin the process of restoring biological species and safely preserving existing 243 

ones.
12

During this period, conditions are also created for the operation of economic 244 

mechanisms that allow the implementation of the approach. 245 

 246 

The strategy should be based on the systematic nature of the process, and all aspects of the 247 

introduction of this model of tourism activity should be reflected in it - from technical 248 

solutions to the activation of local communities in the implementation of the strategy. In 249 

addition, it would be appropriate for the strategy to consider more than one option for 250 

addressing problems related to biodiversity and especially models of action related to the 251 

restoration of biological species. 252 

 253 

The strategy should include a hierarchy of algorithms that will allow, on the one hand, to 254 

implement the process of restoring biodiversity, and on the other - to achieve prosperity for 255 

the tourism business in the region. The presence of a hierarchy of algorithms will make it 256 

possible to implement an appropriate version of the strategy for each element of it, as well as 257 

to stimulate the multivariate nature of decisions to be adopted in different conditions. 258 

 259 

The strategy should set completely specific goals that are presented in short, medium and 260 

long-term aspects. This will allow for gradual implementation of new approaches to tourism 261 

activities and, at the same time, the results of the activity will be clearly outlined at any given 262 

moment. 263 

 264 

It is obvious that within the Balkan Peninsula, the creation and implementation of such a 265 

strategy within a specific country would not yield the expected results. The reason for this is 266 

the fact that the most endangered biological species are found in more than one country, 267 

which implies efforts from all interested communities. An important reason for the 268 

transboundary nature of such a strategy is that its international nature will make it possible to 269 

avoid it becoming a hostage of certain political processes in a single country. 270 

 271 

c) The third phase is related to the implementation of monitoring and reporting on the 272 

activities carried out. 273 

 274 

The set goals of positive tourism are achievable only and only when the changes affect both 275 

the practice of tourism itself, and all economic and non-economic structures, as well as the 276 

management bodies of the public sector. It follows that monitoring and reporting are of 277 

essential importance for the implementation of the concept, since they are the basis for the 278 

coordination of actions in the individual elements of the implementation of the concept. 279 

 280 

The implementation of monitoring and documentation of the activity requires the 281 

development of specific methodologies for this purpose, which, on the one hand, correspond 282 
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to the specifics of the sites, and on the other hand, enable management to obtain information 283 

that is suitable for the implementation of management functions. 284 

 285 

It should be noted that the methodologies developed have to reflect the processes in the 286 

positive concept of tourism not only in its static state but also in its dynamics. This in turn 287 

implies that within the framework of documentation, constantly operating indicators have to 288 

be used, which should be unified over a long period of time. 289 

 290 

The methodologies have to include both quantitative and qualitative indicators, and these 291 

indicators should be supported by scientific data with a high degree of reliability. In order to 292 

achieve such a high degree of reliability, a data verification system should be developed, as 293 

well as a high degree of data standardisation. 294 

 295 

Monitoring processes should be implemented in different, but highly standardised time 296 

periods, thus providing reliable information on the development of processes in the short, 297 

medium and long term. 298 

 299 

The Balkan countries should carry out unification of monitoring and documentation 300 

processes, regardless of the differences in legal systems or political situations in individual 301 

countries. The reason for this direction has already been indicated: in many cases, the natural 302 

systems that are subject to protection and restoration are located in different state territories. 303 

At the same time, their protection and restoration is a priority for most countries in the region. 304 

 305 

d) The fourth phase of introducing nature-positive tourism is defined as cooperation and 306 

communication. 307 

 308 

As in any new area and in the field of nature-positive tourism, achieving results cannot be 309 

based solely on administrative measures. Obviously, for real effectiveness, there should be an 310 

internal understanding of the essence of the process and the presence of both individual and 311 

group interest in achieving results. 312 

 313 

Accordingly, the effectiveness of the model can be realised in the process of cooperation, and 314 

this process has two main forms: cooperation between public administration and private 315 

tourism businesses and cooperation between states in the field of positive tourism. 316 

 317 

Quite naturally, one of the most appropriate forms of cooperation between the tourism 318 

business and public administration is the creation of public-private partnerships, which could, 319 

if desired by legislators, receive a more special status, consistent with the specifics of the 320 

goals they set themselves. This form of cooperation has a different degree of development in 321 

individual countries of the Balkans. Therefore, it would be appropriate to adopt the 322 

experience of such countries as Greece, as well as Serbia, where such forms have proven their 323 

effectiveness. 324 

 325 

Naturally, public-private partnerships are not the only form of cooperation important for the 326 

development of positive tourism. No less important is the active cooperation between the 327 

scientific community and the tourism business. The essence of positive tourism requires such 328 

a form, thus ensuring a high degree of scientific validity of the decisions made. In this form, 329 

different forms could also be considered, and each of the countries of the region can choose 330 

the appropriate model, depending on the historical features of such a type of cooperation. In 331 



 

 

Bulgaria, this type of interaction is currently relatively poorly represented, and in this regard, 332 

the practical experience of neighbouring countries could be used. 333 

 334 

Although I have already touched on some aspects of international cooperation, it has to be 335 

emphasised once again that the peculiarities of the Balkans, as well as the peculiarities of the 336 

natural environment in the region, require the development of international cooperation in the 337 

field of tourism and, in particular, positive tourism towards nature. It is important that these 338 

forms of international cooperation are not subordinated to momentary political influences, but 339 

are based on binding contractual forms that have a long-term nature. One of the promising 340 

opportunities for the development of tourism in the region is the creation of cross-border 341 

tourist routes. It would be entirely appropriate for them to be linked to events that also imply 342 

the development of positive tourism towards nature. In addition, it could also rely on the 343 

development of a regional strategy for positive tourism, which would unite the efforts of all 344 

countries in the region in this direction. 345 

 346 

2. CONCLUSION 347 

 348 

These two forms of cooperation, when introducing nature-positive tourism, do not exhaust all 349 

the possibilities. Of serious importance is the participation in the implementation of this 350 

concept of local communities, which can be defined as the main recipient of the benefits of 351 

positive tourism. Accordingly, they have sufficiently broad opportunities to support this 352 

business model. For the Balkans and in particular for Bulgaria, one of the serious and still 353 

unused opportunities is the creation of tourist cooperatives, which can, on the one hand, 354 

implement part of the individualised tourist services, and on the other hand, carry out a 355 

number of activities related to monitoring the natural environment in the respective 356 

destination. 357 

 358 
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