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The advent and dissemination of technology had made it possible for 

people to move from one region to another. The movement of people 

from one geographical area to another resulted in the transfer and 

exchange of cultures and ways of life. When individuals move from 

one location to another, they often experience culture shock, given that 

the culture they are used to is different from the one they have gone to. 

To adapt, these individuals had to learn and accept the new way of life 

so as to successfully live and work in a new environment. The process 

by which an individual acquire, adjusts, and adapts to a new culture is 

known as social acculturation.  In this article, an analysis is made on 

the impact of social acculturation on the efforts to fight workplace 

incivility and in the promotion of diversity and inclusivity. The analysis 

showed that. Through social acculturation, individuals who visited a 

new environment for the first time experienced acculturative stress.  

The stress caused those affected to behave in a way that fostered 

incivility at the workplace. Some of the incivil behaviors expressed by 

immigrant workers include absenteeism, laziness at work, depression, 

among others. Social acculturation had also played a role in the 

assimilation of bad behaviors carried from one culture into a new one 

by replacing them with the most dominant culture, thus eliminating 

work-related incivility among new immigrants. Social acculturation 

had also been crucial in enhancing inclusivity and diversity. Social 

acculturation enabled the sharing of different cultures through the 

exchange of food, language, and religion. These cultural phenomenon 

played important roles in bringing people from diverse backgrounds 

together, thus fostering diversity and inclusivity regardless among 

global populations regardless of individual culture and social 

backgrounds. Acculturation had also played a key role in enhancing 

globalization which is the most significant arena where diversity and 

inclusivity play out. By exchanging and adapting to a new culture, 

people were able to work and live together in peace and harmony. 

 
Copy Right, IJAR, 2021,. All rights reserved. 

…………………………………………………………………………………………………….... 

Introduction:- 
Every employer hopes to work with a team that is peaceful and comparative with one another as well as respective 

and supportive of each other. The success of any business entity is measured by the level of civility and cooperation 
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among its employees. Every employee within a business organization works towards one common objective: the 

company's mission and vision. If all employees work individually and cooperate, then they will attain their common 

mission and aims sooner than later. However, the preceding sentiments can only be achieved under an ideal 

situation; the reality is that employees within any organization usually disagree with one another; some fight within 

the organization’s premises while others exhibit a lack of teamwork and rarely cooperate with other employees (Van 

Dam, 2013).  Different employees within an organization come from different backgrounds and have different 

personalities; a combination of all these personalities often results in workplace incivility. However, through social 

acculturation, the employees from different backgrounds will appreciate, acknowledge and accept their diverse 

backgrounds, thus promoting peaceful existence at work. The HRM is responsible for establishing work culture and 

promoting diversity and inclusivity in an organization: this functions to ensure that all employees, irrespective of 

their culture, perform their duties in peace and harmony. The HRM, therefore, facilitates social acculturation among 

employees by coming up with socially inclusive practices. This paper explores social acculturation, work place 

incivility and diversity. 

 

Literature Review:- 
Social Acculturation 

Social acculturation is a psychological process by which an individual or group of people acquire, adjust and adapt 

to a new way of doing things. Social acculturation occurs when an individual finds themselves in a place where the 

culture and way of doing things are different from those they are used to. Acculturation can also occur when a new 

culture is introduced in a community or at an individual’s work place (Sam & Berry, 2010). At work, social 

acculturation occurs when an employee finds a job in a place where the culture and ways of doing things differ from 

that of the place they come from. For example, The United States culture and ways of life are different from that of 

Africa; thus, when an individual from Africa finds work in America, they will enter a different culture and must 

therefore adapt to this new culture if they are to fulfil their responsibility successfully. Social acculturation can also 

occur when an organization changes its management, especially when the new management comes in with new 

ways of doing things which employees are not conversant with. Although humanity is psychologically made to 

adapt to different situations and life circumstances, they often adapt to the most prevailing circumstance and 

situations. In social acculturation, individuals or groups of people who find themselves in a new culture often adopt 

the dominant culture (Schwartz et al., 2010). 

 

Social acculturation and work place incivility 

Workplace incivility is the uncivilizedbehaviors of employees within the work premises; they may include rudeness, 

absenteeism, hooliganism, vandalisation of work equipment, stealing work equipment, drunkards at the workplace 

and threatening other employees, among others. These are behaviors that are considered uncivil, and employees who 

exhibit these behaviors are liable for punishment. However, employees don't just wake up and decide to be incivil; 

most employee incivility results from an underlying psychological issue: stress, pressure from work, and problems at 

home, among others. Social acculturation has been documented as the leading cause of stress among employees and 

immigrants who finds themselves in a new culture (Sam & Berry, 2010). 

 

Acculturative Stress Theory  

The theory states that the human mind is made in such a way that it resists changes; the mind responds to changes in 

cultures and ways of doing things through stress. Therefore, acculturative stress is the psychological response of 

immigrants or workers in a new environment due to their acculturation experiences (Dow, 2011).  Several factors 

can stimulate acculturative stress. Some of these factors include the inability to understand a foreign language: 

immigrants from non-English speaking countries who find work or visit English-speaking countries often find it 

challenging to communicate with native English speakers. Because humans are social beings, the inability to 

communicate can result in a lot of pressure which may cause stress. Immigrants in foreign countries also find it 

challenging to balance their native cultures with the new culture; this imbalance results in anger and stress. Other 

factors include navigating the new terrains, homesickness and the difference between the acceptable behaviors of 

one's native culture and the host native cultures. All these factors put so much pressure on an immigrant employee 

mind resulting in stress. Acculturative stress is a psychological process. It may manifest in many ways including, 

anxiety, lack of sleep, making so many mistakes at work, anger, indiscipline, absenteeism, depression, and can also 

lead to health complications such as high blood pressure (Sam & Berry, 2010).  

 

Social acculturation is a highly tiresome experience, especially acculturation of two extremely different cultures and 

ways of life. Social acculturation requires one to be comfortable with being lonely, especially within the first few 
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days or months of their stay in the new environment: this usually results from the inability to interact and make new 

friends. It requires one to be willing to sleep hungry or miss several meals due to the difference in food eaten in both 

cultures. It may take time for one to adapt; however, during this time, one can exhibit incivil behaviors in response 

to the acculturation stresses (Sam & Berry, 2010).   

 

Thanks to globalization, access to education has been made more accessible, and applications to study in any 

country in the world have been made possible. Studies show that most immigrants in America and Europe are 

primarily international students. International students in foreign countries where the culture differs from that of 

their home country usually find it difficult to adapt to the new culture. The language barrier, differences in 

behaviors, and varying food makes them anxious for months, impacting their academic performance and 

relationship with other students. This indicates how social acculturation stress can negatively impact an individual 

(Sam & Berry, 2010). 

 

Given the natural nature of acculturative stress, it poses a significant challenge in fighting workplace incivility. 

Employers who prefer people from diverse backgrounds, especially people from other countries, experience the 

most significant impact of social acculturation when fighting workplace incivility. To reduce the pressure 

experienced by immigrant workers due to culture shocks, many employers that recruit international workers have 

put in place programs to orient the new worker on the ways of life and the new country's culture. Some employers 

also appoint local individuals to help the new employee adapt to the new culture. However, these efforts reduce the 

impact of social acculturation stress but do not eliminate it in its entirety. Studies show that immigrant workers are 

often associated with incivil behavior at the workplace; this is blamed on the change in culture and lack of 

knowledge of the preferred codes of conduct of the new culture (Celenk& Van de Vijver, 2011). 

 

Social acculturation also plays a key role in cooling down resistance to change among workers after company 

mergers.  Today, several big companies have been reported to have bought smaller companies whose technology 

and innovations were viewed as a threat to the bigger company. To acquire the innovations of these smaller 

companies, several big companies opt to buy or merge with them. The merger results in an exchange of two 

different work cultures; this usually results in resistance, especially among the minority group. Such resistance is 

expressed in the form of anxiety, lack of cooperation, indiscipline behaviors, among others. Given that the bigger 

company retains employees from both companies merging, there may be some incivil behaviors brought by such 

mergers. Most incivil work-related behaviors are often associated with the smaller company; it is assumed that the 

larger companies are more established and have a strict and focused culture. However, thanks to the concept of 

assimilation brought about by social acculturation, the minority group will adopt the new culture as they interact and 

work with the majority groups. With time, they will accept and internalize the new culture that will be part and 

parcel of their new life. Such assimilations play a key role in fostering the destruction of incivil behavior at the 

workplace (Berry, 2017). 

 

Effects of Social Acculturation on Promoting Workplace Diversity and Inclusivity  

Research conducted by McKinsey in 2018 revealed that companies whose employees were diverse were associated 

with higher profits; these companies also fostered an increased value on the company as well as its products. The 

same study also associated better financial performance. Companies with high ethnic diversity within their employee 

portfolio were 33% more likely to report higher than average profits as compared to those with too few ethnically 

diverse employees. With regards to gender, companies whose employees were of mixed gender had a 21% chance of 

reporting more profits than those whose employee portfolios were not gender-sensitive, an indication of the role of 

diversity and inclusivity in an organization’s success (Laird, 2011). 

 

When people from diverse backgrounds and cultures interact with one another at work, each individual will be 

exposed to the other's culture. Individual cultures that one has grown up with are extremely difficult to erase. 

Therefore, when one finds themselves in an environment where the host culture is more pronounced than their own, 

they will adapt to this new culture and blend it with their own, resulting in a hybrid culture that captures both their 

own and the host culture. This on its own is proof of how social acculturation fosters diversity and inclusivity. 

Accepting a foreign culture and conducting oneself based on that culture indicates that social acculturation plays a 

key role in enhancing the diversity of cultures (Blancero et al., 2018). 

 

Globalization has resulted in a massive exchange of labor among different countries. Such exchanges result in the 

introduction of employees from different backgrounds and cultures to an organization. At first, the new entrants find 
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it difficult to blend in; the already existing employees also find it difficult to understand the new employee's ways of 

life. As a result, the two group's experience a culture clash which makes work difficult. However, through 

acculturation, he two groups will begin to understand each other's ways of life and accept each other for who they 

are. This results in the creation of a diverse and inclusive work environment where each employee appreciates each 

other’s culture (Laird, 2011).  

 

Through social acculturation, different people from different backgrounds can introduce their cultures in the new 

environment they find themselves in and take up the cultures of the new environment and share it with their people 

back in their countries. Social acculturation has resulted in the introduction of news dress codes, music, food, 

language and behaviors into a place. They accomplish this by importing these new ways of life into an already 

existing culture. However, the interpretation of the preceding element introduced into an already existing culture is 

totally up to the natives of that culture.  For example, through globalization, the world has been made to look like a 

small global village. Technological advances such as the discovery of aero plane and the internet have enabled 

people from different geographical areas to move freely from one locality to another either physically through 

locomotives and aero plane or virtually through exploring Facebook pages of individuals living in other areas. The 

free movement brought about by globalization has played an important role in introducing certain cultures to areas 

where they were previously not there. The introduction of these foreign cultures has been made possible by social 

acculturation. In a business context, through benchmarking activities conducted by many organizations (where a 

company sends delegation to another company in a foreign land to learn their culture and systems so as to bring such 

ideas back), business organizations have been able to introduce foreign ways of doing things into their organizations 

resulting in a multiculturalorganization where diverse ideas are implemented. A number of companies, especially 

huge international companies, in an attempt to introduce some great cultures seen in foreign countries, have enacted 

policies that allow them to employ foreigners working and practicing the business culture they desire, thereby 

fostering inclusivity and diversity in these organizations.  

 

Social acculturation has made it possible for cultural imperialism to prosper. Cultural imperialism is the process by 

which an individual, a group of people or a nation promotes their culture in another country (Celenk et al., 2011). 

The objective is to assimilate the culture of those living in those countries by imposing their own. Through social 

acculturation, several countries of the world have adapted to other countries local dialects. For example, the 

proximity between France and Germany has made it possible for Germans around the French border to speak French 

and the French people around the German border to speak the German language. As a result, the two communities 

(the French and Germans living around the two countries' borders) that were previously unable to work together due 

to language barriers can today work together due to social acculturation (Dow, 2011). An indication of how 

acculturation through adaptation of communication strategies can foster inclusivity and diversity where people from 

different backgrounds can live and work together in peace and harmony.  

 

Discussion:- 
Social acculturation has played a key role in promoting the efforts to fight workplace incivility. Based on Gordon's 

assimilation theory, immigrants entering a new culture often undergo gradual and steady assimilation into the new 

ways of doing things. It states that the simulation is skewed towards the majority culture. Immigrant workers who 

enter a new territory often adapt to the ways of life of the new environment. Different people have different cultures; 

what is considered excellent behavior in one culture may be viewed as a bad one in another. For example, in some 

parts of Europe, drivers are taught to keep left while on the road; however, this is not the case in other parts of the 

world where the normal behaviors for all drivers are to keep right. When an individual from Europe where their 

driving culture is to keep left finds themselves in a foreign land and are required to keep right, they will receive such 

culture change with shock, and most may forget from time to time and opt to drive on the left side as they are used 

to. However, because the most dominant behavior in the new country is always to keep right while driving, the 

immigrant driver, through social acculturation, will adapt to the new code of behavior and begin driving on the right 

side of the road as is the norm (Schoettle&Sivak, 2014).  

 

In this context, incivility would be to break the law by driving on the left side of the road, as is the norm in the 

immigrant's country. However, in this scenario, social acculturation has destroyed the old culture and facilitated the 

acceptance of the new culture, thereby preventing any form of incivility within the workplace (the logistic company 

the immigrant driver is working for). As people from different backgrounds interact with each other, they begin to 

experience and accept each other's cultures. Through this, one gets assimilated to a new culture, especially the most 

dominant culture, resulting in changes in behavior that are often in line with the new dominant culture (Berry, 2017).    



ISSN: 2320-5407                                                                              Int. J. Adv. Res. 9(07), 203-208 

207 

 

Immigrant workers entering a new environment for the first time often experience psychological stress. This is 

because of the tendency of the mind to resist change, mental resistance is part of social acculturation; it is the first 

step when adapting to change. This type of stress is referred to as social acculturation stress and it negatively 

impacts an individual behavior at work place. The pressure arising from adapting to a new culture, learning a new 

language and adapting to the new ways of life causes psychological stress, which may present in the form of 

depression, anger, indiscipline at the workplace and disagreeing with everyone aimlessly, among others which are 

part of the incivil behaviors at workplace. This shows how social acculturation can derail the efforts to fight 

incivility at the workplace. 

 

With regards to promoting diversity and inclusivity, through social acculturation, different people from different 

backgrounds are able to share their ways of life, including the food they eat and their drinks. When an individual 

from Africa finds themselves studying in America or a student from America finds work in Africa, the two will be 

exposed to different lifestyles, including the food they eat.  The two individuals will introduce their food and prepare 

them for the countries they immigrate to. The locals will pick this up from their friends and colleagues, who will 

learn how to prepare the food and share it with other friends.  The exchange of ways of making food from one 

culture to another results in diversifying meals within a given culture or country. In the long run, society will end up 

with meals from a different society, given that food is a great connector of people, availability of meals from 

different cultures plays a key role in attracting foreign visitors who will find it easier to visit such country because 

they will find food which is similar to their own. This has played a key role in fostering globalization and exchange 

of labor among countries because those moving in are sure that they will find a good meal similar to the one in their 

countries (Hartwell et al., 2011). This fosters globalization which is the largest form of global diversity and 

inclusivity. 

 

Conclusion:- 
In conclusion, social acculturation has played a major role in helping fight against work incivility and influencing 

work-related incivility. It is like a double-edged sword that can be dangerous as well as beneficial. Social 

acculturation has resulted in stress-related experiences that have facilitated work incivility. It has also promoted the 

dissimilation of bad cultures and behaviors, replacing them with good ones depending on the dominant culture, 

resulting in reduced incivility within the work premises. Social acculturation has also played key roles in enhancing 

the diversity of cultures through food, language and religion, which plays important roles in bringing people from 

diverse backgrounds together. As a result, people of many cultural and social backgrounds might feel connected. 

Acculturation has also aided globalization, which is the most excellent medium in which diversity and inclusivity 

are depicted. People can work and coexist peacefully by integrating to a new culture effortlessly.  
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