
ISSN(O): 2320-5407                                                     Int. J. Adv. Res. 13(06), June-2025, 1475-1481 

1475 

 

Journal Homepage: - www.journalijar.com 

    

 

 

 

Article DOI: 10.21474/IJAR01/21210 

DOI URL: http://dx.doi.org/10.21474/IJAR01/21210 

 

RESEARCH ARTICLE 
 

FROM VIDEO SHARING TO MARKETING GIANT: A COMPREHENSIVE REVIEW 

OF YOUTUBE’S HISTORY, FEATURES, MARKETING STRATEGIES, AND 

ADVERTISING IMPACT 
 

Gauri Handore
1
,   Saloni Koyande

1
,   Kaveri Sawant

1
  and  Prathamesh Kale

2
 

1. Department of MBA, JSPM Rajarshi Shahu College of Engineering Pune, India. 

2. Assistant Professor, Department of MBA, JSPM Rajarshi Shahu College of Engineering Pune, India. 

…………………………………………………………………………………………………….... 

Manuscript Info   Abstract 

…………………….   ……………………………………………………………… 
Manuscript History 

Received: 16 April 2025 

Final Accepted: 19 May 2025 

Published: June 2025 

 

Key words:- 
YouTube, YouTube Marketing, 

YouTube Marketing Strategies, 

YouTube Features, YouTube Ads. 

 

 

 

 

 

 

 

 

 

 

 

 

YouTube has transformed from a simple video-sharing website into one 

of the most influential digital marketing platforms. Since being 

acquired by Google, it has seen rapid growth in both user base and 

technology. With its global reach, diverse content, and high user 

engagement, YouTube offers businesses unique opportunities to 

connect with their target audience. Key features such as personalized 

recommendations, monetization options, and integration with Google 

services enhance its value as a marketing tool. Businesses use YouTube 

to boost brand visibility, drive website traffic, and engage customers 

through interactive content. It also significantly shapes consumer 

behavior by influencing purchasing decisions through product reviews, 

tutorials, influencer content, and ads. Robust analytical tools provide 

insights into viewer demographics, engagement, and campaign 

performance, helping marketers refine strategies. YouTube supports a 

variety of ad formats including skippable and non-skippable ads, 

bumper ads, and overlay ads designed to meet different marketing 

goals. Today, YouTube plays a pivotal role in digital marketing, 

driving brand strategies and influencing consumer choices across 

industries. 
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Introduction:- 
Social media has become an essential part of daily life for billions of people worldwide. Among these platforms, 

YouTube stands out as the most popular video-sharing site and a leading force in modern digital media (1).YouTube 

is a digital platform that enables users to participate and watch videotapes online. It was created by three American 

developers- Steve Chen, Chad Hurley and Javed Karim- and was officially began on February 14 2005.Over the 

whiles, YouTube has unfolded into a major hub for both entertainment and content creation. It allows individuals to 

upload videotapes that conjugate illustrations and sound, making the platform engaging and interactive. Along with 

entertainment, YouTube provides earning openings through features like advertisements, channel enrollments, and 

financed content. Many software companies provide screen recording tools as browser extensions, making it easy for 

users to record their screens and directly upload the recordings to YouTube (2). 
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The platform encourages user relation by allowing observers to like, dislike, comment on, and share videotapes. For a 

more individualized experience, YouTube also offers deluxe subscription services, which give advertisement-free 

streaming and access to sole content. Furthermore, YouTube has come up as an important instrument for marketing, 

where businesses can promote products, conjugate with audience, and harden brand presence. The platform’s broad 

spread and visual appeal shape it as an effective medium for digital advertising. This paper aims to emphasize  

YouTube’s origin, necessary features, its use as a strategic marketing channel, the job of advertisements in content 

creation, and the impact it has on shaping consumer behavior in the digital age. 

 

Background 

YouTube was developed by Steve Chen, Chad Hurley and Javed Karim in the year 2005.The idea to develop a video 

sharing platform came to them when they were attending a dinner party- enjoying and recording videos- when they 

realized that there was no easy way to share videos online. This is when they encountered the need and started 

working towards developing the platform where anyone from anywhere would readily share the videos. 

 

 
(Fig.1):- 

 

After Google acquired YouTube the business model was expanded from only sharing videos and generating income 

from advertisement to offering paid content like movies and exclusive YouTube - generated videos. 

 

Features of YouTube 

Video Quality Options:  

In its authentic levels, YouTube supported videotapes in most effective typical resolution. Nonetheless, as technology 

advanced, YouTube added more than one videotape gratifying settings to meet users' distinct necessities. Currently, 

videotapes can be watched in resolutions starting from 144p (low fine) to 4320p (8K extremely HD). This offers users 

manipulate over their viewing experience relying on their net speed, statistics use, and display resolution. 

 

Live Streaming:  

This point is especially useful for actual- time product critiques, tutorials, webinars, gaming classes, interviews, and 

stay activities. It lets in creators to connect to observers straight away, at the same time as observers can observe and 

ask questions in the course of the move, making it largely interactive. 

 

Device and Platform Availability:  

With net access, YouTube can be used on nearly any device — smartphones, laptops, computers, and Smart TVs. This 

huge concord makes YouTube available to users throughout the globe, no matter where they may be positioned. 

 

Comment Section:  

Every videotape on YouTube consists of a comment section where users can explicit their perspectives, comments, 

ask questions, or have interactions with different observers and creators. This creates a feel of community and 

complements user’s relation on the platform. 
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Offline videotape Downloads:  

YouTube also gives an offline download option on named videos. This allows users to shop videotapes on their 

devices and watch them later without a web connection. Typically, these downloaded videos can be kept for around 

30 days. 

 

Advantages of YouTube 

Vast Reach:  

One of the biggest advantages of YouTube is its global reach. With billions of active users, it offers businesses a 

golden opportunity to showcase their products and services to a wide, international audience. This vast 

exposure helps brands grow their visibility and recognition on a much larger scale compared to traditional 

advertising methods (3). 

 

Visual Appeal:  

Video content is visually appealing to the consumers. It is highly engaging and memorable, which makes YouTube 

one of the biggest platforms for marketing. 

 

Cost Effective:  

Compared to traditional marketing methods like TV or print advertising, YouTube marketing is relatively low-

cost. Brands can upload promotional videos, tutorials, and advertisements without spending heavily, making it 

ideal for both small businesses and large enterprises. 

 

Engagement:  

YouTube encourages users to interact with content through likes, dislikes, share and comments and deepen the 

relationship between brands and consumers (3). 

 

Influencer Partnership:  

YouTube helps marketers to collaborate with influencers and advertise their products through them to increase the 

awareness among consumers. They even provide unique codes to the influencer which they share with customers in 

order to avail discount on products. 

 

Product Demonstration:  

YouTube being a video sharing platform, allows marketers to upload a proper video demonstrating the product.  

 

Measurement and Analytics:-  
YouTube uses a robust analytics. This tool helps the marketers to target the right audience with the help of 

performance metrics of the user (3). 

 

YouTube User Behavior and the Relevance of EKB Model 

Engel, Kollat and Blackwell describe the process by which consumers make purchasing decisions in the given diary. 

The EKB model is a key structural framework for understanding consumer behavior. Its main purpose is to illustrate 

the connection between the different stages of the consumer decision-making process (4). The process starts when a 

consumer identifies a difference between the desired and actual state and a need he wishes to fulfill. This is followed 

by search for information and evaluation of the alternatives on the dimensions of price, quality, and brand. After a 

proper product has been chosen, the consumer evaluates the outcome after purchase of using it, which determines 

future choice and loyalty. The model also outlines personal, social, and marketing variables affecting consumers' 

behavior during the process.     

 

The Engel, Kollat, and Blackwell (EKB) Model can be mapped quite easily with YouTube users' behavior because it 

is an important part of every stage of the consumer decision-making process. The process initiates with the need 

recognition, where a person identifies a need or issue—such as the need for a new phone or a recipe—typically 

triggered by exposure to top videos or advertisements. The information search follows, where users actually search 

for concerned videos such as product reviews, tutorials, or unboxing on YouTube. In contrast, in the evaluation of 

alternatives stage, users compare the products, services, or influencers based on video content, ratings, and comments. 

The purchase decision may follow, triggered by creator credibility, user reviews, or in-store shopping links. Last but 

not least, in the post-purchase behavior stage, users typically revisit to share their experiences in the comments 

section, provide likes/dislikes, or produce content. Thus, YouTube not only gives access to information but also plays 

a crucial role in building consumer attitudes, trust, and final buying decisions. 
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(Fig.2):- 

 

YouTube Marketing 

In the recent years, technology has improved a lot. Earlier technology was only used to help individuals to carry out 

their activities. But now we can see technology in every aspect of our life. Technology has improved the way of 

communication between individuals, search for information and entertainment. Among these the most important thing 

is Social Media. With the help of technology, social media has boosted a lot and its the trend in the whole world.Since 

consumers are actively engaged on the internet-creating content and watching videos-the range of digital 

advertisements on these platforms has significantly expanded (5). 

 

Lipsman, Mudd, Rich, and Bruich (2012) found that social media advertising enables customers to develop 

experiences with products, leading to increased advertising budgets for social media platforms. This is because brands 

can directly engage and interact with their consumers through social media advertising (6).Nowadays, the Social 

Media platform is used as the medium of marketing the products or services. Instagram, Facebook, Twitter, Snapchat, 

Linked-In, YouTube, Pinterest are the different types of platforms where marketing of products can be done. Out of 

these, YouTube is the second-largest mediums for Marketing. Producers promote their products on YouTube with the 

help of ads, promoting their product or service through influencers and many other ways. 

 

YouTube was first used only as an entertainment medium and to gather information. It later started generating 

revenue with the help of advertisements. YouTube Marketing Communication (YMC) is used as the essential 

promotional tool among organizations. Around 70% - 80% advertisement agencies and people are saying that 

YouTube is the Marketing platform. 

 

The marketers advertise their product or service to create brand awareness among the consumers. Brand Awareness is 

created with the help of running ads at the start, in the middle or at the end of the video and doing paid promotions. It 

is the responsibility of marketers to promote their products or service in such a manner that it creates need in the 

minds of the consumers. Advertisements carried out on YouTube are all paid advertisements. YouTube focuses on 

ROBUST MARKETING (target marketing). It analyses the consumer’s area of interest and advertises a product or 

service according to their interest. Robust Marketing helps marketers to directly reach their target audience without 

wasting the time. YouTube content creators generate income through advertisements powered by Google AdSense. 

This system targets viewers based on the number of subscribers and views on a creator’s channel (7). 

 

Growth of YouTube as a Marketing channel 

Over the years, YouTube has been seen as a potential platform for businesses to promote their products. YouTube is 

being recognized as a potential medium to reach and engage audience at large. The reason behind businesses 

increasing their brand presence on YouTube is the rise in digital content consumption and high-speed Internet 

connectivity in the world. Businesses have different ways to promote their products and services to target audience 

like through TrueView ads, display ads, bumper ads, etc. Other than this, YouTube is a platform where user- 

generated content is shown. Due to increased engagement between brands and consumers, the trust and loyalty has 

increased between them (3). 
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How Do Youtube Ads Help To Sell The Products? 

Video advertising remains a cornerstone of online marketing. Interactive ads, however, are a newer innovation. This 

gives advertisers the opportunity to fully leverage their potential while the format is still evolving (8). YouTube is a 

platform where you can make and share videos of anything. On YouTube, we can post tutorials, how-to videos, music 

videos, funny videos, business related videos, educational videos and much more. Marketers can promote their 

product by showing them during the videos and target the right audience using analytics. YouTube ads will direct the 

audience to land directly on their website and shop. 

 

You Tube Marketing Strategies 

Powerful Thumbnails:  

Thumbnails are the face of a video. An eye-grabbing, properly-thought-out video thumbnail will appeal to the 

viewers and cause them to click on the video without much notion. It should create interest while displaying 

subject matter of the video in query. Utilizing vibrant colors  alongside clean text will even aid in increasing  the 

press-thru price through viewers. 

 

Undoubtedly Remarkable CTA:  

Every marketing video should include a strong and clear call-to-action (CTA). Whether it's visiting a website, 

subscribing to a newsletter, buying a product, or following a channel, the CTA should guide viewers on what to 

do next. It should be placed at the right moment in the video and should  also be mentioned in the description, 

making it easy for viewers to take the desired action. 

 

Relevant, structured, smooth-to-consume content material:  

Engaging video content encourages viewers to watch for longer durations, increasing the likelihood of influencing 

their emotions and prompting reactions to the content. As a result, this leads to a broader reach and a higher number 

of views (9). However, they must additionally be exciting, relevant, and price-including to the target audience 

they are directed closer to. Editing factors including visuals and audios are extraordinarily important, as they 

contribute closely in maintaining the viewers for a longer t i me . In the long run t h i s  w i l l  lead them into 

taking the a c t i o n  o f  t h e i r  choice. 

 

Accessible Landing Pages:  

The video advertisements need to incorporate hyperlinks that guide customers to the particular landing pages 

which are easy to use and clean to navigate. Enhanced responsiveness for cellular devices and speedy loading 

speed collectively with loss of muddle at the landing web page might significantly improve user revel in, 

thereby enhancing conversion fees. 

 

Relevant Video Titles:  

The key phrases used in the title of the video has to be applicable to increase the search ability. Having a clear 

and appealing title and informative descriptions of the content can enhance customer’s engagement. 

 

Consistency:  

Keep the target market engaged via regularly posting at the internet site and acknowledge them. This will also 

encourage them to revisit the website frequently. 

 

Audience engagement:  

Audience engagement is crucial. Staying connected with audience by responding to them via comment section, 

asking them for comments, and so forth, could create an experience of belongingness among them. This will 

assist to construct logo loyalty within the minds of customers. 

 

Influencer Collaboration:  

Companies have collaborated with YouTube influencers to promote their brands through video content, highlighting 

the influencers' positive experiences to enhance communication effectiveness. Additionally, marketers leverage 

sponsored content to better reach specific target audience. This combination of influencer involvement and sponsored 

content has emerged as one of the most influential forms of community- driven content on YouTube, significantly 

shaping consumer attitudes and behaviors (10). 

By adapting such practices, corporations have excessive possibilities of grabbing customer’s attention and 

increasing engagement. 
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YouTube Ads 

To gain a clearer understanding of the effectiveness and advantages of YouTube ads, it is important to first explore 

how the platform's advertising system works. YouTube was introduced in 2006 as advertisements way for businesses 

to connect with a wider audience (4).YouTube ads are very effective and beneficial for marketers to reach out to a huge 

audience. YouTube analyzes the user's interest areas and shows ads accordingly. Advertisements promoted on 

YouTube are all paid advertisements. Marketers have to pay the platform some amount to showcase their ads; they 

even have to pay the influencers for promoting their products in their videos and increasing brand awareness among 

the consumers. 

 

Skippable ads 

This is the standard form of ad format on YouTube. These forms of ads are streamed during, before, or after the 

selected video starts. Skippable ads last between 12 seconds to 6 minutes. The viewer also has option to skip this type 

of ads after 5 seconds (8). It depends on marketers to strategically place the ad. Advertisers are charged for the ad only 

when viewers watch 30 seconds of the ad. As this type of ads can be skipped, it reduces the frustration of viewers to 

watch the ad till it ends. 

 

 
(Fig.3):- 

 

Non-skippable ads 

The name itself signifies that this form of ads cannot be skipped. Viewer has to watch full ad to see the selected 

video. This type of ads last between 6 to 20 seconds. These ads can only be implemented on the videos which are of 

more than 10 minutes. These ads can be streamed before, during, or after the selected video starts. In this type of ad, 

the message of the marketer is fully delivered as consumers don't have option to skip. Advertisers are charged by Cost 

per Thousand (Mille)  Impression (CPM) method depending on the willingness of advertisers, how much they are 

willing to pay. 

 

Bumper Ads 

This type of ad is the shortest form of ad format. This ad format cannot be skipped and lasts only up to 6 seconds. 

They are designed to give quick messages. This type of ads gets immediate engagement as they are short in length. 

Advertisers are charged on CPM basis. 

 

Overlay Ads 

These type of ads hovers at the bottom of the selected video. They are text or image based, which allows the users to 

watch the selected video without getting distracted. However, this ad format has been discontinued since 2023. 

 

Conclusion:- 
YouTube has evolved significantly from its early days as a simple video-sharing platform to a powerful tool for 

digital marketing and brand communication. Its extensive reach, user-friendly interface, and diverse content formats 
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have made it an essential platform for businesses aiming to engage with a global audience. The integration of features 

such as high-resolution video options, live streaming, and interactive comment systems have enhanced user 

experience while offering marketers innovative ways to connect with potential consumers. YouTube’s influence on 

consumer behavior is undeniable, as purchasing decisions are increasingly shaped by engaging video content, 

influencer collaborations, and targeted advertisements. 

 

Moreover, YouTube’s marketing capabilities are strengthened by its robust analytics, allowing businesses to measure 

performance and refine strategies effectively. The platform’s diverse ad formats ranging from skippable and non-

skippable ads to bumper and overlay ads offer flexibility to suit various marketing objectives. Through strategic 

marketing practices like eye-catching thumbnails, clear calls to action, influencer partnerships, and consistent content 

posting, businesses can foster engagement and build brand loyalty. With the growing dominance of digital media, 

YouTube continues to be a vital marketing channel, offering unparalleled opportunities for visibility, interaction, and 

conversion in the evolving digital landscape. 
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