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Aim:- find the effect of Job Satisfaction factors on firm performance 

at Commercial Banks in Amman.  

Factors: independent factors:Job Satisfaction (Working 

Condition,Pay and Promotion,Job Security,Fairness) and dependent 

factor (firm perfroamce) 

Method and Sampling:-  The sample was Commercial Banks in 

Amman, 250 questioners distributed for employees worked in the 

field of study in Amman .236 were valid and analyzed 

Finding:- there is an impact of each ofJob Satisfaction factors on 

firm performance at Commercial Banks in Amman like;Working 
Condition,Pay and Promotion,Job Security,Fairness and the most 

effect factor was pay and promotion. 

Future work:- Determine the relation between the job satisfaction 

and job performance and their effect on organization performance. 
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Introduction:-  
Job satisfaction is an indicator of how well a person is doing his or her job. Human resource management is a 

important aspects of an organization. Success and failure of an organization depends mostly on the performance of 

employees. Job satisfaction is obviously an important factor for all organizations. Companies must continuously 
improve employee satisfaction in order to stay profitable. Job satisfaction can be defined as an individual’s general 

attitude toward his or her job [1]. 

 

One of the predominant areas of study in social sciences has been job satisfaction. Many studies varied in defining 

the term job satisfaction. Job satisfaction results from job appreciation or job achievement values and termed as a 

“pleasurable emotion” [2]. One’s well being as mental and physical fitness is likely to result from his/her 

satisfaction at work. Several researchers explained two factors playing important role in the context of job 

satisfaction. First are individual’s perceived work characteristics (rewards) and second is a work value which means 

the importance an individual associates with perceived work characteristics [3]. 

Therefore this research is attempted to study the effect of Job Satisfaction factors on firm performance at 

Commercial Banks in Amman.  

 

Literature review:- 
Spector (1997) [4]refers to job satisfaction in terms of how people feel about their jobs and different aspects of their 

jobs. Abraham Maslow(1954) [5] suggested that human needa from a five-level hierarchy ranging from 
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physiological needs, safety, belongingess and love, esteem to self-actualization. Based on Maslow’s theory, job 

satisfaction has been approached by some researchers from the perspective of need fulfillment. 

 

The term job satisfaction. Job satisfaction results from job appreciation or job achievement values and termed as a 

“pleasurable emotion [6]. One’s well being as mental and physical fitness is likely to result from his/her satisfaction 

at work. Several researchers explained two factors playing important role in the context of job satisfaction. First is 
individual’s perceived work characteristics (rewards) and second is work values which means the importance an 

individual associates with perceived work characteristics [7] 

 

Spector (1997) refers to job satisfaction in terms of how people feel about their jobs and different aspects of their 

jobs. Ellickson and Logsdon (2002) support this view by defining job satisfaction as the extent to which employees 

like their work. Schermerhorn (1993) defines job satisfaction as an affective or emotional response towards various 

aspects of an employee’s work. 

 

Job satisfaction and dissatisfaction not only depends on the nature of the job, it also depend on the expectation 

what’s the job supply to an employee [8]. Lower convenience costs, higher organizational and social and intrinsic 

reward will increase job satisfaction [9] Job satisfaction is complex phenomenon with multi facets [10] it is 

influenced by the factors like salary, working environment, autonomy, communication, and organizational 
commitment [11] 

 

Job satisfaction and firm performance are great interest to both academics and practitioners. On the other hand, it is 

important for how managers approach employee recruitment, retention, and motivation, and more generally the 

importance of human resource management .A satisfying workplace can foster job embeddedness and ensure that 

talented employees stay with the firm. job satisfaction can provide a valuable recruitment tool, job satisfaction can 

improve worker motivation, also Job satisfaction can promote organizational citizenship behaviorwhere an 

employee goes above and beyond the formal requirements of the job, internalizing the Örmís objective function as 

his/her own [12] 

 

Study Hypotheses and Model:- 
The study hypotheses have therefore been developed as: 

1. There is no significant statistical effect of working conditionon firm performance  at level  of (α≤0.05) 

2. There is no significant statistical effect of pay and promotion on firm performance at level  of (α≤0.05) 

3. There is no significant statistical effect of job securityon firm performance on firm performance  at level  of 

(α≤0.05) 

4. There is no significant statistical effect of fairnesson firm performance  at level  of (α≤0.05) 

 
Figure 1 shows the study model, with the four variables proposed to affect quality of service in e- government 

systems(e- participation, m-government, and opendata) 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

Figure 1:- Study model. 
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Materials and Methods:- 
Study Population and Sample:- 

The population of the study consisted of employees from all levels of managerial in commercial banks in Amman 

.The sample chosen for this study represent a large number of the population., a total of 250questioners have been 

disrupted, 236 back and was valid to analyze. 

 

Study Tools and Data Collection:- 

Since there have been no previous studies on the field of study, there was no suitable survey instrument. We 

therefore developed our own, based on the factors emerging from the literature. This survey was designed to explore 

the perceptions of employee about their Job satisfaction and its effect on firm performance, using Likert-type scales   

 

A total of 20 questions in an initial survey were piloted in the field of study out of the full sample. The piloting 

aimed to identify any questions where answers were not equally distributed, or which were consistently not 
completed by respondents, and any other aspects which could reduce the response rate. The responses were assessed 

for validity and reliability. 

 

Data Analysis:- 

Percentage, frequency, mean and standard deviation were used to describe the sample and basic responses. Simple 

linear regression analysis with (F) test was used. SPSS (v20) was used to analyze all the data. Relative importance of 

individual factors was assigned using:  Class interval = (maximum class – minimum class) / number of levels =  

(5í1)/3 = 4/3 = 1.33 A low degree of importance was less than 2.33, median was 2.33–3.66 and high was 3.67 and 

above. 

 

Results and Discussion:- 
Survey Development:-  

There were no missing data from the pilot study, suggesting that the respondents found all the questions 

comprehensible. The responses from the pilot study were grouped into factors. Although the pilot sample size was 

small, the results suggest that the variables within each factor showed a correlation of over 60%. Cronbach’s alpha 

for the overall pilot study was 0.94,showing good reliability. No evidence of multi-co linearity was found in the pilot 

study. 

 
Table 1:- Cronbach’s alpha (α) to test reliability. 

Variables' Cronbach’s alpha 

Working conditions  .92 

Pay and promotion  .95 

Job security  .91 

Fairness  .90 

 Over all 0.92 

Firm performance  .95 

Over all  .94 

 

Hypothesis testing:- 

Table 2:- F-Test for hypothesis.  

Variables' T- test  Result  

 H01: working conditions , firm performance  2.265 Refused  

H02: pay and promotion , firm performance 2.218 Refused 

H03: job security , firm performance 2.454 Refused 

H04: fairness   , firm performance 2.012 Refused 

 

By looking at table (2) we can see that the absolute value of F calculated  in every factor more than F tabulated at 

level (α ≤ 0.0 5). This indicates that all hypotheses are valid. Therefore, the null sub-hypotheses were refused and 

the alternative accepted  
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Conclusion and Recommendations:-  
1. There is significant statistical effect of working conditions on firm performance  in  Amman Jordan banks  

2. There is significant statistical effect of pay and promotion on firm performance  in  Amman Jordan banks  

3. There is significant statistical effect of  job security on firm performance  in  Amman Jordan banks  

4. There is significant statistical effect of fairness   on firm performance  in  Amman Jordan banks   

 

Based on previous results and conclusions, the following recommendations might help in enhancing e government 

systems and its quality of service  

1. Investigate the potential relationships and affects these variables and other extraneous variables, such as role 

ambiguity, job level, contingent rewards and co-work have on job satisfaction. 

2. Create favorable work conditions for the company. Guide the employee to communicate effectively, build a 

good interpersonal environment within the company, in order to create good work conditions. 

3. Improve fairness in banks; create a scientific bank appraisal system in the organization. Utilize the other 
developed countries’ scientific performance systems, and use these systems to evaluate employee work 

performance and evaluate employee service quality. 

4. Recognize the efforts of employees and appreciate their valuable performance towards organization. 

5. Improve the Policy of Training Promotion. 
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