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Introduction:-
The modelofsheep farming businessdevelopmentisstilldominatedbythebreedingsystem as a provideroffeeders

(cowcalfoperation). The
managementofmaintenanceandprovisionoffeedonaveragestillusesforagearoundthecageandtherelatively long
cultivationtime, causingthisbusinesstobeconsideredeconomicallyunprofitable. Sheep farming
activitiescarriedoutbythecommunityontheislandof ~ Java are  stillcategorized as  people'sorfamilyfarms,
namelythebusinesscarriedoutonlytoassistother farming
activitiesorstillrequirecomplementarybusinessesforotherbusinessactivities, such as as a providerofmanure, a
sourceofcash (tariban) thatitisquiteeasytosellwiththeaveragelivestockownershipisstillrelativelysmall,

whichrangesfrom 4 to 10 heads/breeder, becauseitisonly as a sideline, not a coreprofession. However,
atthistimethere are  alsobreederswhocarryoutprofessionalfarmsthatraiseabout 100 to 500 sheepwith a
concentrateandselasefeedingpattern.

In  responsetothis,  theresearcherscarriedoutsheep  farming  thatwasintegratedwithhorticultural ~ farming.
Approachstrategytoacceleratethedevelopmentofsheep as well as toincreasefamilyincomefromthelivestock sub-sector.
One ofthestrategiesimplementedisanintegratedapproachthatincludesthreeaspects, namelyproduction,
economicsandsocial (Suroto and Nurhasan, 2014).
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In general, thesheep farming businessdevelopment program in Setu Bekasi
Districtaimstomeetthefoodneedsformeatfromsheep, improvegeneticquality, populationandmeatproductionso  as
tobeabletoprovide protein fromlivestocktomeettheneedsofthe region andneighboringareasbecause Bekasi districtis a
citythatsupportsthecapitalcitywith a population a hugeamount. However, themajorityofpeople in sheep farming are
stilldoingit as a typeofsidelinebusinesswith a verysimpleandscatteredmaintenancesystem. The breeders in
theireffortstoimprovethebusinessstructuretobecomethe main businessbranch are
stillfacedwithmanagementandcapitalproblems, andtoincreasethe volume ofbusiness, thebreedersneedadditionalcosts
in developingtheirlivestockbusiness. Besidesthat, farmersdo not knowthemarketinformationforlivestockproducts,
thuscausingsheepcultivationtobeunderdeveloped.  As a  result, livestockproductionproducedbyan  area
canonlysupplymarkets in the area concernedandmarkets in thenearest area. Basedontheaboveproblems,
thepurposeofthis study istodeterminehowtheSheep Farming Business Development Strategy in Setu District, Bekasi
Regency.

Research Method:-

Research Location and Time

ThisresearchwascarriedoutfromJanuary 2020 and data collectionwascarriedoutfromFebruaryto March 2021 in Setu
District, Bekasi Regency andseveralareas in Tegal, Bogor, Subang, Banjarnegara, Wonosobo, Kendal, Batang and
Ngawi. The selectionoftheresearch area wascarriedoutwiththeconsiderationthat Setu Bekasi
isoneofthebufferzonesofthecapitalwith a largepopulation.
Thisgeographicalandresourceconditionstronglysupportstheactivitiesofthissector, in  facingtheimplementationof
regional autonomy, theagriculturalsectorisoneoftheprioritysectorstoincreasepeople'sincome.

Data collection

Data collectionisdonebyusingthesurveymethod. The surveymethodis a methodofcollectinginformationfrom a
portionofthesampletorepresenttheentirepopulation (Singarimbun etal. 1989).
Thismethodwaschosenbecauseitwasconsideredmoreappropriateandabletocollectdeeperinformationfromthefarmerswh
o were therespondentsofthis study. The respondentswillbegivenseveralquestions in theformof a listofquestions
(questionnaires) whichwilllaterbeguidedbyenumerators (surveyors). The data thatwillbeused in this study are
primary data andsecondary data accordingtoresearchneeds. Primary data isusedtoidentifysheep farming
andresourceuseatthefarmer level. Meanwhile, secondary data wasobtainedfromliterature, BPS, Department
ofForestry, Agriculture, Plantations andLivestockandotherrelatedagencies.

PopulationandResearchSample

The population in the study was 33 peoplewho were selectedpurposively (deliberately) andincluded:
1. Perpetrators (breeders) as many as 9 respondents

2. FieldAgriculturallnstructor IN Batang district AS many as 1 respondent, and

3. Sheepfeednutritionexpert as many as 1 respondent.

Methods and Data Analysis

To answertheresearchobjectives, themethodsand data used in this study are as follows:

1. Internal  analysisiscarriedouttoobtainstrengthfactorsthatcanbeutilizedandweaknessfactorsthatmustbeovercome.
Thesefactors are evaluatedusingthe IFAS Matrix (internal factoranalysissummary) as follows (Rangkuti, 2006).

2. Thisexternalanalysisusesthe EFAS (ExternalFactorAnalysisSummary) matrixwiththefollowingsteps (Rangkuti,
2006).

3. To determinealternativestrategiesfordevelopingsheep farming business in Setu Bekasi District, internal
andexternalfactoranalysisisusedwhichisthenanalyzedusing SWOT.

Results:-

CharacteristicsofRespondents

Basedonthe data, itwasobtainedthattherespondents were expertbreederswithmorethan 30 yearsofexperience,
extensionworkersfromtheagriculturaldepartmentof Batang districtandnutritionistsforruminants. Tablelshowsthe total
IFImatrixof 3.20 indicatingthatthepositionof Setu Bekasi Districtisstillbelowtheaverage in
overcomingweaknessesandusingstrengthsfordevelopingsheep  farming business. The strengthvalueof 2.20
andweaknessof 1.00 meansthat Setu Bekasi has strengthsthat are moreprominentthanweaknesses,
withthegreateststrengthbeingthatitissafer not touse bank fees (eachgetting a ratingof 4), whilethebiggestweaknesslies
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in capital, management as well as witheachobtaining a ratingof 4,
Theseweaknesseswillgreatlyaffectthedevelopmentofsheep  farming  businesses in  Setu Bekasi  District,
soanappropriatestrategyisneededtominimizetheexistingweaknesses.

Tablel:- Resultsof IFI Matrix SWOT Analysis Development ofsheep farming business in Setu District, Bekasi.

Faktor Internal Metrik IFI
Kekuatan (Strengths) MS1 NS2 N5S3 Jumlsh bobot rating bobot x rating
a Tidak menggunakan pembiayaan bank 4 4 4 12 0.130 d 0.52
b Tingginya minat untuk berternak 3 4 3 10 0.109 3 0.36
¢ Tenaga kerja tersedia 4 3 4 11 0.120 4 0.44
d Usia peternak produltif 3 4 4 11 0.120 4 0.44
e Bahan pakan tersedia 4 3 4 11 0.120 4 0.44
Sub total 55 0.598 2.20
Kelemahan (Weaknesses)
a Modalnya terbatas 2 3 2 7 0.076 2 0.18
b Beternak merupakan usaha sambilan 3 2 3 8 0.087 3 0.23
¢ Pengelolaan secara tradisional 2 3 2 7 0.076 2 0.18
d Pengetahuan beternak terbatas 3 3 2 8 0.087 3 0.23
e Produksi ternak masih rendah 3 2 2 7 0.076 2 0.18
Sub total 37 0.402 1.00
Total 92 1.0 3.20

The final resultofthe EFI matrixfortheopportunityfactoristhatthecumulativevalueis 1.00 andthethreatfactoris 1.20.
The total weightingvalueforexternalstrategicfactorsis 2.30, meaningthat in developing a sheep farming business,
theposition in Setu Bekasi Districtis in itseffortstotakeadvantageofexternalopportunitiesandavoidthreats, in
otherwordsthattheopportunitytodevelop a  sheep  farming  business in  Setu Bekasi  Districtis
"verybigorgreatopportunity.”

Table 2:- Resultsofthe EFI matrix SWOT analysis Development ofsheep farming business in Setu District, Bekasi.

Faktor External Metrik EFI
Peluang (Opportunities) N51 NS2 NS3 Jumlah bobot rating bobot x rating
a Kemitraan terbuka luas 3 3 3 9 0.150 3 0.450
b Penerapan sistem integrasi ternak-tanaman 1 1 1 3 0.050 1 0.050
¢ Permintaan pasar masih tinggi 2 2 2 ] 0.100 2 0.200
d Ketersediaan teknologi 2 2 2 6 0.100 2 0.200
e Kebijaksanaan pemerintah 2 2 2 6 0.100 2 0.200
30 0.5 1.100
Ancaman (Threats)
a Tingginya pemotongan domba betina 3 3 3 9 0.150 3 0.450
b Penyakit membahayakan 3 3 3 9 0.150 3 0.450
¢ Pola peternakan tradisional 1 1 1 3 0.050 1 0.050
d Lingkungan tidak aman 1 1 1 3 0.050 1 0.050
e Harga daging domba yang fluktuatif 2 2 2 6 0.100 2 0.200
Sub total 30 0.5 1.200
Total 60 2.300
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There are severalthreatsthatneedtobeconsideredbecauseoftheirinfluenceonthedevelopmentofsheep farming business
in Setu Bekasi District. The threatisthehighslaughterofshoalsanddangeroussheepdiseases. Basedontheresultsofthe 1FI
and EFI analysis, thescoresforeachfactor, both internal andexternal, canbepresented as follows:

1. Strengthfactor = 2.20

2. Weaknesses = 1.00

3. OpportunityFactor = 1.10

4. Threatfactor (Threats) = 1.20

Fromtheresultsofthe IFI and EFI analysis, an IFl and EFI matrixcanbecompiled, in table 3. Basedonthe IFI and EFI
matrix in table 3 below, the SO strategyis 3.30, meaningthatthe main strategythatmustbeimplementedby Setu Bekasi
Districtis in thecontextofbusinessdevelopment. sheep farming isanaggressivestrategy (growthorientedstrategy) as
shown in quadrantone.

The resultsobtained in the IFI matrixshowthatthestrengthfactorisveryprominent, whiletheopportunityfactorstandsout
in thematrix. In  thisposition, thestrategythatmustbeappliedistoestablish a partnershipbusiness,
optimizetheexistingworkforceandutilizeabundantsourcesofagriculturalwastefeed.

The total valueforthe ST strategyof 3.40 lies in thesecondquadrant, whichissupportingthediversificationstrategy. The
strategyimplementedistoimprovethequalityofsheepproductionbyapplyingfeedtechnologyandmaintenancemanagemen
t, improvinglivestockdiseasecontrol, increasingcontroloffemaleslaughter.

The WO strategywith a total scoreof 2.10 is in thethirdquadrantposition, whichsupportstheturnaroundstrategy. The

strategyappliedistoprovidementoringandcounselingprogramsaccompaniedbydemonstrationsso as
toimprovetheabilityoffarmers; introductionofagriculturalwaste-basedfeedprocessingtechnologyand superior
sheepbreeds.

The WT strategyof 2.20 is in thefourthquadrantposition, meaningthatitsupports a defensivestrategyor a
defensivestrategy. The strategyappliedistooptimizethefunctionoflimitedcapital, limitedknowledgeoflivestock,
anddangerousdiseases.

AlternativeSheep Farming Business Development Strategy in Setu District, Bekasi

The alternativestrategyfordeveloping a sheep farming businessiscarriedoutbyanalysisusingthe SWOT
methodwhichis a continuationofthe IFI and EFI analysis. The formulationofalternativestrategiesusingthe SWOT
methodisdonebycomparingthetwo internal factors (strengthsandweaknesses) withexternalfactors
(opportunitiesandthreats). SWOT matrixanalysis in theformulationofalternativestrategies.

Basedonthe SWOT analysis, therecommendedalternativestrategyfordevelopingsheep farming in Setu Bekasi

Districtisan SO strategythatsupportsaggressivegrowth (Grouthorientedstrategy). SO
StrategyorComparativeAdvantageStrategyisintendedtotakeadvantageoftheopportunitiesavailable in
theexternalenvironment, withthefollowingstrategies:

1. Optimizinganddevelopingthe internal capabilitiesoffarmersandutilizingavailable natural

resourcestoincreasethescaleofthesheep farming businesstobemoreadvanced.
2. Cooperatingwithpartnershippatternsbetweenfarmersandinvestors in thelocal area toincreasecommunityincome.
3. Reducingorsharingthecommunityrisk in thelossoflivestockbusiness
4. Optimallyutilizeabundantagriculturalwastefeed.

ImplementationofSheep Development ProgramsandActivities in Setu Bekasi District

The priorityofthechosenstrategyrequirestheimplementationofprogramsandactivities in  itsimplementation. In
theimplementationofprogramsandactivities, thetargetstobeachievedandtheactors in theactivitieswillbeclearlyseen.
For moredetailsontheimplementationofprogramsandactivitiescarriedout in  thedevelopmentofsheep  farming
businesses in Setu Bekasi District, itcanbeseen in Table 3.

Table3:- Matrix ofimplementationofsheep farming businessdevelopment in Setu Bekasi district.

No | Strategi (S-O) Program Activities
1 Develop a partnership | Build partnership e Socialization of profit-sharing  partnership
model for the provision model
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of cooperative capital by e Socialization not to use cooperative/banking
sharing risk funds, (cooperatives/unclear banking)

2 Develop the ability of | Improving the quality of | e Conduct technical training in good sheep care
farmers to utilize existing | farmers e Create a breeder association in order to
resources in order to coordinate the price of feed and the price of
increase livestock lamb and lamb when selling it
production

3 Utilizing agricultural | Development of technology | e Training of technology of making fermenting
waste as a source of | for making sheep feed feed
sheep feed o Utilization of vacant land for forage

Discussion:-

The follow-uporimplementationoftheresultsofthisresearchis as anindicator in supportingtheestablishmentofthe
Indonesian Partnershiplnstitute (IP1), whichisaninstitutionthatconnectsownersofcapital (assets) withbusinesspartners.
The systemrunby I[Pl is profit sharingaccordingtotheagreement. Entrepreneurdefinespartnership as a legal
formofbusinessoperationbetweentwoormoreindividualswhosharethemanagementandprofitsofthebusiness. Basically,
partnershipscanalsobe a strategicchoiceforbusinesspeoplewhohave a limitedbudget. AccordingtoBagaset al, (2015)
andHidayati et al,(2020),partnershipis a strategycarriedoutbytwoormorepartieswithin a
certainperiodoftimetoachievemutualbenefitsandmutualbenefitsaccordingtotheprincipleofmutualneedandcomplement
arityaccordingtotheagreementsthatarise.

Cooperatewith a cooperation in principlebasedonthewishesofeachparty in order tomeeteachother'sbusinessneeds.
Thus, a partnershipcanbeinterpreted as a formofcooperationbetweentwopartiesonthe basis ofanagreementand a
senseofmutualneed in order toimprovecapabilities in a particularbusinessfieldor a particulargoal, so as
toobtainbetterresults.

Therefore, theimplementationofsustainableintegratedagriculturalpartnershipswith a usury-
freefinancingsystemcanbedoneby:

1. Establishedfarmsinstitutionthathavebeenregisteredwith BKPM

2. Establishedthefarmsassociationtocontrolfeedpricesandnationalsheepprices

3. Strengthenandimprovean IPI institution in optimizingthedevelopmentprocess

Conclusion:-
The recommendedalternativestrategy in thebusinessofdevelopingsheep farming in Setu Bekasi isthe SO
(StrengthsOpportunities) Strategy,

namelytheComparative AdvantageStrategywhichisintendedtoattractcomparativeadvantage,
namelythemeetingbetweenexternalopportunitiesandthestrengthsof =~ Setu  Bekasi  District, withthestrategy as

thefollowing: Develop a profit-sharingpartnershipmodelwithoutusuryanddevelopthe internal
capabilitiesoffarmersandtakeadvantageoftheinterest in
livestocktoincreasethescaleofthesheepbusinesstobecomemoreadvancedandefficient. Establish a
sheepbreederassociation in order tostreamlinethemarketingnetwork in order

totakeadvantageofmarketdemandopportunitiesthathave not beenmetandoptimallyutilizeabundantagriculturalwaste.

Reference:-

1. Bagas A, Tarmisi, Uthruva T. 2015. Sistem Pertanian Terpadu.
Availabeonline:www.academia.edu/8621874/Sistem_pertanian_terpadu.

2. Hidayati F, Yonariza, Nofialdi, Yuzaria D. 2020. Analisis keuntungan dan kendala penerapan konsep sistem
pertanian terpadu (SPT) di Indonesia. Jurnal Agribisnis dan Ilmu Sosial Ekonomi Pertanian. 5(3), 74-83. doi:
http://dx.doi.org/10.37149/J1A.v5i3.11688.

3. Rangkuti F. 2006. Analisis SWOT Teknik Membedah Kasus Bisnis. Reorientasi Konsep Perencanaan Strategis

Untuk menghadapi Abad 21. Jakarta: PT Gramedia Pustaka Utama.

Singarimbun, Masri, dan Effendi S. 1989. MetodePenelitian Survei. Jakarta: LP3ES.

Suroto KS dan Nurhasan. 2014. Pengaruh Potensi Peternakan dalam Pengembangan Domba di Kecamatan

Damsol Kabupaten Donggala. Buana Sains. 14(1), 11-20.

o s

1098



http://www.academia.edu/8621874/Sistem_pertanian_terpadu
http://dx.doi.org/10.37149/JIA.v5i3.11688

